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1. In conversations with[ ] at Station Lincoln on
5 Jamuary 1954, the undersignea was giveu 'to understand that [ :l

has notbeenfullysatisﬁedviththeanomrtandtypeof gupport Iur-
nished by Headquarters, to date, for Project PRSUCCESS, and in par-
ticular for Station Lincoln. Station Lincoln 18, according to [ A
the headquarters for PBSUCCESS field operations, and, as such
wue clef of Station Lincoln ig directly responsible to the Director
through Mr. Wisner, for all aspects of the Project. -

2. 4n elsborating on the gshortcomings of project
support ana coordimation to date, stated that the project had assumed
such proportions and must be coordinated with such high levels in.
other govermment departments (such as State and Defense) that it bhad
become necessary to comsider PBSUCCESS as an overall Agency project
rather than as strictly a WHD project, hence project requirements”
in terms of personnel, materiel, 1igison, etc. need not be ‘restricted
to WHD assets. For example, C _TJmentioned that he requires,
immediately, a senior FI Operations Oizicer, and at least two addi-
tional clerk-typists at Station Iincoln. At least one of the required
typists must be fluent in Spenish. r is determined to obtain
this personnel from any part of the ageuncy. L _TJtold the
undersigned that Mr. Wisner had “"taken over" PESUCCESS 1n order to -
ensure that the project will receive the proper support and coordination
mte with the top priority accorded this project by the

3.[. _:jvasmrtherperturbedbythefactthatthemder-
signed had not yet begun integration into State and that, apparently,
my departure for the f£ie1d would be at such a late date as to ;
gseriously hamper the conduct of eertain phases of PBSUCCESS. In the
writer's presence [ ) S5iR drafted a cable to headguarters
requesting that imvegrawiaon of the undersigned be initiated soonest.




